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Office of the Provost 
Eastern Illinois University 
MINUTES 
COUNCIL OF DEANS' MEETING 
April 22, 1997 
Present: lvarie, Ankenbrand, Johnson, Wall, Lanham, Woodward, Gladsky, Weidner 
1. Performance indicators 
Julia Abell met with the Council to discuss performance indicators. She indicated that 
the President will look closely at performance indicators and outlined some factors to 
be included. 
2. Distance education line charges 
The Academic Affairs office is funding the charges for a fiber optic line which allows 
Eastern to connect with other colleges and universities. Deans were urged to 
encourage their faculty to take advantage of this technology. 
3. Graduate Assistantship Initiative 2000 
Dean Gladsky briefly discussed the proposed initiative and noted that the timetable will 
be discussed at a later date. 
4. BOT meeting 
Dr. Weidner reported on the Board of Trustees meeting held April 21 at EIU. 
5. FY 97/98 Personal Services Budgets 
The Academic Affairs office will no longer track college personal services budgets. 
6. EIU Day at the capitol 
Dr. Weidner outlined the activities planned for EIU Day at the capitol. He asked for 
suggestions from deans on ways to increase faculty and administrative participation. 
Deans will send names of participants to Dr. Nilsen. 
7. Other 
Dean Johnson distributed and discussed results of CUPB voting on FY98 planning 
initiatives. Capital development projects will be voted on at the next meeting. Deans 
will submit their recommended rankings to Dean Lanham. 
Deans reported on activities in their colleges/units. 
The next meeting of the Council of Deans will be on Tuesday, April 29 at 9:00 a.m. in Old 
Main 109. 
